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PLANKS
JOB CREATION ACCOUNTABILITY COMMONSENSE

As lllinois Secretary of State, | will:

CREATE JOBS
1. Enforce mandatory automobile insurance with verification through a real-time
database managed by Secretary of State’s office.

a. Readily available to all law enforcement agencies.

b. Technology and Database underwritten by Illinois insurance companies.

c. We anticipate reduced premiums from the insurance industry due to the
immediate reduction of uninsured motorists on lllinois highways.

d. Enforcement, Database and Underwriting jobs will be created.

2. Bring the manufacture of Illinois License Plates back from Canada for lllinois
workers and manufacturers — where it belongs. We will:

a. Reduce costs, improve quality and create good paying lllinois jobs by
re-engineering both the substrate & material laminates and their
manufacture.

b. Demonstrate that lllinois manufacturing can be vibrant and that, with the
assistance of our engineering technology parks, we can help contribute to
its health.

3. Bring the manufacture of lllinois Driver’s Licenses back from Kentucky to Illinois
(paper slugs, plastic jackets and holographic laminating machines).

BE ACCOUNTABLE TO THE PEOPLE OF ILLINOIS
4. Immediately launch a Forensic Audit of the Secretary of State’s Accounting Files
with measurable objectives being:
a. Save money with sensible resource allocation and waste reduction
b. Eliminate inaccurate accounts, reporting errors and fraud
c. A benchmark precursor for Planks 5 & 6, see below.
5. Create a Zero Based budgeting plan.
a. We will begin each Secretary of State’s fiscal year at SO and require all
managers to rationalize first and second level line items in their budgets.
b. Bonuses, if any, will be based on year over year budget and efficiency
improvements.
6. Provide unfettered public web access to all accounting files of the Office of the
Secretary of State, including, but not limited to:
a. A detailed Org Chart with names, titles & salary of every employee
b. All bids and every winning bid with an explanation as to why that bid won
c. Expense reports with details on each expenditure
NOTE: personal employee data will not be available to the public

Continues, Page 2
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USE A COMMONSENSE APPROACH
7. Create more efficient, technologically driven facilities through:
a. Deployment of newest automation, on web and in facilities
b. Continually review service levels & efficiency for facility balancing
c. Provide all SOS services at every facility
d. Increase in-person access through staggered hours nights and weekend
8. Improve small business services and champion micro / small loans, marketing,
technology and management workshops to nurture startups.
9. Deny Commercial Driver’s Licenses to individuals convicted of Child Molestation

or Sexual Battery. p
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This is a living document and will be expanded to better serve the people of lllinois
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